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Coaching - give managers the tools to inspire

others

In these challenging times organisations need to
ensure they are performing efficiently and maximising
the talent and experience of their current workforce.
This is where CMI can help your organisation.

Introducing the new level 5 Management Coaching and
Mentoring qualification is designed to support managers
achieve their business goals, by giving them the skills to
identify, motivate, and develop in-house managerial talent,
leading to lower recruitment costs, higher staff retention
and increased business performance.

In addition, the level 5 Management Coaching and
Mentoring qualification is a highly flexible approach to
learning that allows you the freedom of choice to select
from a broad range of units and allow you to chose from
achieving an Award by completing one unit to a minimum
of 5 credits, a Certificate with a combination of units to a
minimum of 13 units or a Diploma by completing a number
of core and optional units to a minimum of 42 credits.

Award is a concise qualification aimed at developing basic

skills and knowledge at this level

Certificate builds and broadens on the areas covered in
the award

Diploma develops a comprehensive range of skills and
knowledge required at this level

This qualification enables participants to focus on a
specific area appropriate to their personal and
organisational development, and adopts a blended
learning approach through facilitated workshops,
assignments applicable to an individual's workplace, with
learning resources provided through CMI
ManagementDirect.

ManagementDirect is a web-based resource that allows
a self-directed and flexible mode of study, and provides
instant access to first-class content and supporting
literature throughout the qualification.

To find out more, or for a no cost consultancy
meeting with your Business Development Manager,
please call 01536 207 373 or visit
www.managers.org.uk/managementcoaching
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