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About this workbook

The unit

The main purpose of this workbook is to support you as you study
for the Chartered Management Institute Level 5 Qualification-
Management and Leadership, so it specifically focuses on the
content of the syllabus for Unit 515 Creating and Delivering
Operational Plans.

This is about developing an understanding of th#'mportance of the
strategic direction of the organisation and hoy¢ J contribute to the
strategic planning process as well as deve!d ing the knowledge
and skills required to create and deliver £ -=rational¢ ans. This
also includes the need to set key performea. = ind .ators, manitor
quality and outcomes against the plan, and k.. . how to e _Ctively
report on findings.

This workbook provides underi. 2ing knowledge ai. Jdevelops
understanding to improve vour sk. »as well as to,prepare for
future assessment. If ya© _.= tudyi towards’ cvel 5in
Management and Led ership,| en yoc ill/t “assessed by your
approved centre o .our know Jdge and\  Jerstanding of the
following learning oc. ames:

1. Understa. e priri. es of operational planning in an
organisatic

2. Know how t¢ srec. han opcrational plan in line with
_nisationa »bjec. =s

3. Kit_«hovw mm nage and lead the delivery of an operational
plan

Know ho. 9 monitor and measure the outcome of operational
b 0ing.

‘he aims of this workbook
I s workbook aims to help you learn how to:

B Translate organisational objectives into operational plans,
understand the strategic direction of an organisation and how
to contribute to the strategic planning process

B Create and deliver operational plans.



About this workbook Creating and Delivering Operational Plans

Syllabus coverage

The table below shows which sections of the workbook address
the assessment criteria of the qualification syllabus.

Unit 515 Creating and Delivering Addressed

Operational Plans within

section

Syllabus coverage

1.1 Assess the relationship between an organisation’s

strategic objectives and operational planning :

1.2 Evaluate the use of approaches to operati‘nal 1
planning

2.1 Examine the impact of legal and ore" sationa’ 2
factors on an operational plan

2.2 Assess the ethical requirements that i /1Ice an 2
operational plan

2.3 Create an operational p. in line with >
organisational objectives

3.1 Assess methodst® i aging d leadit | the 3
delivery of an< crationc olan

3.2 Examine tec. ‘iques fa' sroblem soiving and 3
decisior-makir_

4.1 Evalua. .\ ‘thods" 'monitor progress and 4

measure _he wtcome of operational plans
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Getting started

The ability to translate organisational objectives into operational
plans is an essential management skill. The unit opens with the
importance of understanding the strategic direction of the
organisation and how to contribute to the strategic planning
process. It then focuses on the knowledge and skills required to
create and deliver operational plans. This includes the need to set
key performance indicators, monitor quality and outcomes against
the plan, and know how to effectively report on findings.

To begin with, a manager needs to be able to understand the
principles of operational planning in an organis¢ on. This involves
understanding the relationship between an & janisation’s strategic
objectives and operational planning. This¢ "importaz’ n order to
develop the ability to evaluate the use of ¢ wroack’ ,to
operational planning.

The manager should know hoyato create an oper.. art plan in
line with organisational objectiv.. »examine the impc .t of legal and
organisational factors on 2r.opere. mal plan angiassess the
ethical requirements tb< e 2ce a. woeratia® il plan.

Next, a manager i¢. ‘ds to kng how to mu.inage and lead the
delivery of an pperaw. »al p!¢ «. He or she needs to be able to
assess meth of mai. .1g and leading the delivery of
operational plc Ye ‘lso, bo a able to examine techniques for
problem solving anc ‘ecisioi. naking are important when
delivaring opera. Ynal, »ns.

Finally. e 1i." »2ae needs to know how to monitor and measure
the outce. = of opc. tional planning. An effective manager should
he able to ¢ »luate methods to monitor progress and measure the
Ce. mes of ¢ vrational plans.

10w to use the workbook

2 workbook provides ideas from writers and thinkers in the
management and leadership field. They offer opportunities for you
to investigate and apply these ideas within your working
environment and job-role.

Structure

The workbook is divided into sections that together cover the
knowledge and understanding required for that unit of Level 5
Management and Leadership. Each section starts with a clear set
of objectives that identify the background knowledge to be
covered, and the management skills in the workplace that enable
you to demonstrate this knowledge. You do not have to complete
the sections in the order they appear in the workbook, but you
should try to cover them all to make sure that your work on the unit
is complete. There are self-assessment questions at the end of
each section that allow you to check your progress. You may want
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to discuss your answers to the self-assessment questions with
your line manager or a colleague.

Activities

Throughout the workbooks there are activities for you to complete.
These activities are designed to help you to develop yourself as a
manager. Space is provided within the activities for you to enter
your own thoughts or findings. Feedback is then provided to
confirm your input or to offer more ideas for you to consider.

To get the best from the workbooks, you should try to complete
each activity fully before moving on. However, if the answer is
obvious to you because the issue is one you hai encountered
previously, then you might just note some bu' . 'points that you
can then compare quickly against the feed” .Ck. You ay
sometimes find it difficult to write your c¢_ slete rest Jnse to an
activity in the space provided. Don’'t worry ¢ »utd s — justiinep a
separate notebook handy, which you can use. d refer tof 5
needed.

Try not to look at the feedback '« tion before compi ung an
activity. You might like to trzcover. = up the feeshack with a
postcard or piece of pa¢ «"w._ »you . = workit ;through an
activity.

Timings
Timings are ¢, astedic =ach section and activity, although it is
important that' ot ‘=cide . » much time to spend on an activity.
Some activities' hay" cupy C_ .y a few moments’ thought, while
oth« may be ot articc « interest and so you might decide to
sper. Na.. houi ar more exploring the issues. This is fine — the
purpos. »f the' i\ ‘es is to help you reflect on what you are
doing, ar 2 help ycu identify ways of enhancing your

“activenes. 't is always worth writing something though, even if
it's'. 25— the uct of writing will reinforce your learning much more
effet uavei, . un just referring to the feedback.

‘cenarios

‘I =re are scenarios and examples throughout each workbook to
illustrate key points in real workplace settings. The scenarios cover
a wide range of employment sectors. As you work through, you
might like to think of similar examples from your own experience.

Planning your work

The reading and reflection, scenarios and activities in each section
of the workbooks are designed to take around two hours to
complete (although some may take longer). This is a useful
indicator of the minimum length of time that you should aim to set
aside for a study session. Try to find a quiet place where you will
not be interrupted and where you can keep your workbooks, notes
and papers reasonably tidy. You may also like to think about the
time of day when you work best — are you a ‘morning person’ who
likes to get things done at the start of the day, or do you work
better in the evening when there may be fewer disturbances?
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Preparing for assessment

Further information on assessment is available in the Qualification
Support section of ManagementDirect, CMI’s online resource
portal. If you have any further questions about assessment
procedures, it is important that you resolve these with your tutor or
centre co-ordinator as soon as possible.

Further reading

Suggestions for further reading and links to management
resources such as CMI Checklists, CMI Models, Leader Videos
and journal articles are available via ManagementDirect. You will
also find titles for further reading in the Furth sources at the
end of this workbook.

11
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Section 1 Understand the principles of
operational planning in an
organisation

Learning outcomes and assessment criteria (about 2 hours)

By the end of this section you will understand the principles of
operational planning in an organisation and by campleting this
section you will be able to:

1.1  Assess the relationship between 2 Jrganisat” 1’s
strategic objectives and operatior.. nlannir

1.2 Evaluate the use of approaches to o * .onal plan® g

In this section, you will start by derstanding the re. aonship
between an organisation’s strateg. abjectives ard operational
planning. In doing so,2¢ .v.. ‘evei. wour a¥ .y to assess the
relationship betweep( .rategic| Hjective. art Operational planning.

Additionally, you w. develop< Jur understanding of the different
approaches teraperac. »ald anning and your ability to evaluate the
use of these.

Ur¢ asstand " ae 1 ationship between an
org. Ys. ‘on’. stracegic objectives and
opera. anal @ »ning

arder to G« =lop your ability to translate organisational
objc. ms.into uperational plans, you need to understand the
rel< onsi.., Jetween an organisation’s strategic objectives and
crational planning.

2lationship refers to the input into strategic planning and may
ii. 'ude but is not limited to the vision, mission, aims and objectives
(also known as the Golden Thread), values and ethics. It also
encompasses the translation of strategic goals in to deliverables,
links between/roles of different operational areas.

As the CMI Model, Golden Thread explains:

‘The Golden Thread is a performance model that aligns
business goals to measures of success. The Golden Thread
is the link between vision, analysis, systems and people,
amounting to a shared understanding of how the vision,
goals and values of the organisation relate to daily work. The
alignment to organisational goals is essential if performance
is to improve on a sustainable basis. To ensure that activities
are aligned with an organisation’s strategy, attention should
be paid to the often overlooked middle or operational
management activities which form the link, as well as
individual employees’ contributions.

13
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The Golden Thread principle creates a link between the key
success factors that have been derived from the overall
strategy resulting in team members making conscious
contributions for which they are accountable. This ensures
that those who deliver objectives and outcomes have real
ownership. The Golden Thread can be translated into a
scorecard, as well as represented by a flow diagram as in
this version.’

The model that follows presents a useful visual guide to the
relationship between an organisation’s strategic abjectives and
operational planning.

DEFINE THE VISION AND MI

DEFINE TH

ERATIONAL PLANS

AM AND INDIVIDUAL OBJECTIVES

vy 4

EVALUATE AND FEED BACK ON PERFORMANCE

Source: CMI Model, Golden Thread

14
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You might like to watch the following Leader videos available in
ManagementDirect. Both emphasise the importance of
organisational vision and provide examples of this in practice.

Securing a common vision and strategy
Speaker: Nick Kugenthiran

‘When employees are given a clear vision and empowered with
responsibilities and accountability, they flourish. The leadership
team wrote the headline they would like to see in a newspaper
article in the year 2015. The headline became the vision. The
leaders secured agreement with their teams andsspent two days
deciding how to get there. It became everyone’ vision and
strategy.’

The most important leadership practice: Ir. »ire ax’ share a vision
Speaker: Jim Kouzes

‘The most important practice faleaders is to envi. hof ¢ future
and communicate that vision in~_way that others ca. see
themselves in the vision. That pra. »e is both th&yweakest, from

CEOs to the front line.« 4 u.. 2ane . hdistina shes leaders from
peers.’
In the Leaded ‘'eo: W, . vision, companies will perish, Mervin

G. Hillier, Mar. 4. s Direc. »for Canadian based company
NUVISION, she 2s' »oersc. ' experiences of the importance of
purz’ »e and visic ) to ¢ e strategy. The company website
WWV. alvic e.ca € nlains.

‘To achie. »a state <. high performance and long-term
iwfainability. “here is only one enterprise solution — the
aligi “of organizational strategy, design and culture.’

= e CMI Checklist 262, Corporate Values explains how values
nderpin and support the achievement of the organisation’s
| rpose and vision:

‘Successful organisations are linked with strong values and
culture. Values are a key component of an organisation's culture
and should underpin the whole organisation by guiding behaviours
to support cultural change. Organisations that commit to
consciously values-based cultures can drive improvements in
productivity, customer satisfaction and achieve long-term
competitive advantage. When core values are both effectively
expressed and genuinely lived out staff engagement is positively
affected as employees gain a greater sense of meaning in work,
which in turn increases motivation and commitment. For corporate
values to be meaningful they have to be expressed in terms that
make sense to employees. For corporate values to be credible
they should align with the strategic purpose of the organisation
and be reflected in leadership and management practice.
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