HELPING
EACH OTHER
FLOURISH.

Incorporating International Women'’s Day.




JUNE LANCASTER
CMGR MCMI

CMI North East Yorkshire & Humberside
Regional Board.

WELCOME.
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DELROY BEVERLEY
CCMI

CMI North East Yorkshire & Humberside
Regional Board.

NEW REGIONAL
BOARD CHAIR.
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JANE WINTRINGHAM
BA(HONS) LAW, MIPW

Adel Wills Ltd.

TODAY’S HOST.
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| ANJ HANDA FRSA

Inspiring Women Changemakers.

THE POWER OF
CONNECTION.
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Anj Handa
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INSPIRING WOMEN

CHANGEMAKERS

The Power of Connection

@AnjHanda
@WmnChangemakers




“Namaste”

‘nAMaster

@AnjHanda
@WmnChangemakers



#1: How | mobilised over
126,500 connections for
social good

@AnjHanda
@WmnChangemakers



Going viral: change.org

connection

at scale. N

b

INDEPENDENT

uuuuuuuuuuuuu

@AnjHanda
@WmnChangemakers



“Everybody needs
good neighbours...”

Pria

@AnjHanda
@WmnChangemakers



A heartfelt
connection.

#ENndFGM

@AnjHanda
@WmnChangemakers



Well-
connected.
Globally.

@AnjHanda
@WmnChangemakers






Giving: personal
connection matters. @

money
giving

@AnjHanda
@WmnChangemakers



Questions?

@AnjHanda
@WmnChangemakers



#2:. Creating deeper
connections

@AnjHanda
@WmnChangemakers



“We are
hardwired for
connection.”

Brene Brown

@AnjHanda
@WmnChangemakers




My name 1is
not Anj.

@AnjHanda
@WmnChangemakers




Be.longing.

Longing to
just ‘Be.’

@AnjHanda
@WmnChangemakers



The masks that
we wear at
work.

@AnjHanda
@WmnChangemakers



Questions?

@AnjHanda
@WmnChangemakers



Ask better
questions!

@AnjHanda
@WmnChangemakers



Let’s connect:

CHANGEMAKERS

anj@inspiringwomenchangemakers.co.uk

= www.inspiringwomenchangemakers.co.uk

¥y @AnjHanda and @WmnChangemakers



NETWORKING AND
REFRESHMENTS.
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CHRISTINE GILKES
BA(HONS), MBPSS

Gluetogether Limited.

GETTING WOMEN
INTO TOP JOBS.
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“Getting Women into Top
Jobs”

Christine Gilkes
gluetogether limited
2004 - 2018




gluetogether
Our philosophy

“Small changes in behaviour
have a massive impact on
results™




E¥ EVENING POST Wednegde: 12 jyne 2013

Jersey 2013

“A seminar that examined what can be done to improve the percentage of women
in senior positions in businesses in Jersey is to be repeated later this year ...”

LS

together
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i grtendees at the recent seminar SCTURE: TOMNY PEE (01555918
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A SEMINAR that examined what can be
done to improve the percentage of women
in senfor positions in busitness in Jersay is
to be repeated Later in the yvear

The Women In Leadership Seminar
arranged by the Jersay Assacietion of DMirec-
tors and CHficers sparked so much inferesting
debate that the crganisers belleve others
shonld b given the chance to participats.

It was held recently at the Radisson Blu Wirbor-
front Hotel and was atiended by g select group of
M wormen whio besad bilasin i SOOI
of Jersey's foremost Fernale politicisns.

The seminsr was creasted in cotjunction
with Cybele Offshore and formed part of the
wider Women in Leadership Programme re-
canthy lenmuched by JATH0

JADD chalrman Vernon Breeze said that the
body decided bto arrange the seminar ess it
recognised the Importancs of diverse boards
im puarsuit of ensuring high standards of cor-
PTEDE porreTBaATTICE,

MMy Breeze said that women currently makes
up 17% of board pasts in Britain, which i= sn
incrasss of two per cent on this time lest vear

He said that studies had recently reveslod o
drop in the nber of appoinimrmaents going to
TAMTHEN - ST noearns had been raised that
PrOEress was sial

Hea satd rhat there were now doubts over

be repeated

By Harry McRandle
hmicrandiefi e seymeeningraost com

whather the TTK nent's aim for 25% of
board positions to be filled by women by 2015
il bes mnet.

Al the séminar, participants debated why so
few women wore achieving senior losdership
and beard positions. The attendees, as leaders
of the next generation, debated what thew
could do help women to Fulfl thedir potential.

Drelobtte director and JADD committes meermn-
ber, Helen Gale, said that there was alas @
sirong parsonal learning element to the dayg

She sald thet the participants looked =t hew
theqr coaild identify thelr strengths ared use them
to devilop thedr own authentic leaderabifp style

Avuthentic

“The day was inspirational, poserful amd fall
of important polnters as to how we, as women,
can be truly aucthentic leaders,’ she sald.

Seminar delegate State Street directar Arbo-
nka Coltmemn said that it was ‘fantasiic” to have
80 many senlor women in Jersey tagether
sharing idess and experiances.

Ancther attendes, Faireay Jersey managing
director Lowise Bracken-Smith, said thae it
Was a great opportunity to teale a day gt do

—



|/ FACTS about Women in Top Jobs

WOMEN

* Give organisations a competitive edge
when operating at a senior level

* Enable organisations to outperform
competitors on every measure of
profitability

* Are more emotionally intelligent

* Juggle more roles effectively.
* Are more effective negotiators




glue

together

FACTS from McKinsey&Company

Profit margins are almost double in FTSE 350 companies with at
least 25% females on their Executive Committee

Companies in the top quartile for gender diversity are 15%
more likely to have financial returns above their respective
national industry medians.

In the UK greater gender diversity on the senior-executive team
corresponded to the highest performance uplift in the research:
for every 10% increase in gender diversity, EBIT rose by 3.5
percent.

Bridging the gender gap in the UK could add £150bn difference
in GDP in 2025 a 5-8% increase and a further 800,000 female

employees
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FACTS about the FTSE 100

e No FTSE 100 Boards have more women than men at the table
* 27% of FTSE 100 Board positions are occupied by women

* Some had only | woman — up to ratio I:I |
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FACTS elsewhere ...

e The % of women on FTSE 350 Executive Committees remains
unchanged in the last 12 months at 16%

* Only 34% of the 3.3 million managers in the UK today are
women ... that means 513,000 women are missing from
management. (CMI for Women, The Missing Middle)

* Global Gender Gap report - parity is >200 years away



LS
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Agenda

|. FACTS that say it makes sense to have
more women at the top

2. Learning from companies modelling
good practice - our focus findings

3. Accelerate the rate of change — our focus
findings

4. Shift mindsets to bring about significant
and sustainable change
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Recognise companies with gender parity

There are a handful of FTSE 100 firms who come close to
boardroom equality ...

* Astra Zeneca with 6 men and 5 women

* Barratt Developments - 5 - 4

* Halma Technology - 6 - 5

* Kingfisher - 5 -4

* Next -6-5

* Scottish Mortgage Investment Trust - 3 - 2
* Whitbread -5 -4
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2017 - Our focus findings

“To stimulate business growth by
supporting more women to attain
more of the top jobs”
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2/ Good practice for companies

We asked circa 30 women to prioritise what organisations need to be
gender ready ...

An active succession plan in place

Specific leadership programmes

Mentoring programmes

Family friendly policies

A Board who actively promotes opportunities for women
Measures for gender progress

o1 h WM —

How would you rank them? DO IT NOW,.
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Gender ready

Level of importance

T |
|. Succession Plan - [

3. Mentoring Programme

6. Measures gender progress

2. Leadership Programme

5. Top level advocates

4. Family friendly policies
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Gender results

We asked if their organisations had these in place?”

Succession Plan

Mentoring Programme W Level of importance

Measures gender progress m Absent

Leadership Programme M Present

Top level advocates

Family friendly policies
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3/ Accelerate the rate of change

9 Ingredients for success:
a) Technical skills
b) Experience

“What experience, knowledge, c) Good practice
qualifications and skills have directly d) Success behaviours

contributed to you attaining your
senior position?”
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a) Technical skills

B Technical qualifications
M Leadership

® Mentoring

® Networking

M Project Management

® Finance

w P&L

" Presentation
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b) Experience

® Multiple Organisations
m Multi - functional

w Operations

® Industry

m Coaching
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c) Good practice

M Listen

B Continuous development
W Career goal & plan

m Contributing

® Visibility

® Know when to move on
% Develop others

W Delegation




d) Success behaviours

glue

together

m Confidence

B Determination/drive

M Resilience

M Passion

W Effective communicator

m Self belief

® Organised

® Adaptable

® Change ready

m Self challenge

m Collaborative

" Flexibility
Enthusiasm
Optimism

Encouraging



4/ Shift mindsets




360 Assessment (1800) — more highly rated

Man or Woman?
Achieving results
Getting work done
Being transparent and clear

Building rapport

Man or Woman?
Strategic planning
Persuasion

Delegation

More reserved in expression
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22 Leadership competencies

* Women were rated higher in 12 Men were rated higher in 3 out of
out of 22 22

* Business Aptitude
* Financial understanding

* Big picture perspective

What are recruiters looking for when filling the top jobs?
What competencies are women expressing?
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Men’s mindset

Men are 6 times more likely to disagree that it’s harder for women
to reach top management jobs with only | 7% agreeing
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McKinsey report - Men

* Are notably less likely than women to see value in diversity
Initiatives
* Are less aware of the challenges women face

* Are more likely to think that too many measures that support
women are unfair to men 54% v 34%

McKinsey “Unless more men (and men at the top) actively
support a gender-diversity agenda, our experience suggests that
nothing will change”
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Women are doing the same and more...

Reach top management position Confidence to reach the top

Proactively asked

for promotion
Male

Communicated

i W Strongly agree ambition up

® Confident to
succeed

[ Agree

B Not confident
to succeed

Female

Willing to sacrifice
personal life

50 100 0 100 200

o
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Shifting mindsets

“Pm all fOI‘ equality but Financial Control Group Conference
, ’ Pay & Promotion attendees
I’'m not sure what good a
conference for women will Promoted 18% 42%
do »
Pay increase > 5% 15%
"Do Women's Networking 197
Events Move the Needle on
EqualiTy?" More optimistic ND 78%
By Shawn Achor about the future

FEBRUARY 13, 2018
More connected ND 71%
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Next step - Shifting the corporate culture

Many organisations have introduced the policies, put formal programmes and
development in place and now it’s time to ...

Unblock the pipeline
Strip away deeply entrenched beliefs and behaviours —“a greater risk.”

Challenge the unconscious biases—“it will be too much travel for her, or too
stressful”

Provide genuine sponsorship

Make diversity directly related to the CEQO’s bonus
Take it away from HR

Educate the men

Job applicants are proportionate to your workforce — 50% women should mean

50% of applicants are women and the same for minorities
Rigorous data to challenge mindsets like the VWWomen’s conference



Absolutely doable...

Start somewhere
Start something

Small and simple steps are often the
best way forward

Make it sustainable and manageable

Know that you can because you have all
the resources you need!

LS

together




MAKE SMALL
CHANGES




STEPHEN CROW

Clarion.

HOW TO
STRATEGISE.

y #CMIWomen | #CallOutForChange



Strategy perspectives

March 2018

Clarion

www.clarionsolicitors.com Expect More




AGENDA

What is strategy?
Why have a strategy?
Change happens

Corporate strategy \\ 1\ /’/

Personal strategy

Clarion

www.clarionsolicitors.com Expect More



WHAT IS STRATEGY

Strategy (from Greek .."art of troop Innovation strateqy
leader; office of general, command, “it's all Greek to me”
generalship® is a high level plan to
achieve one or more goals under
conditions of uncertainty

...a plan of action designed to achieve a
long-term or overall aim

...broad formula for how a business is going to compete, what its goals should be, and what
policies will be needed to carry out those goals" and the "...combination of the ends (goals) for
which the firm is striving and the means (policies) by which it is seeking to get there (Porter)

www.clarionsolicitors.com




WHAT IS STRATEGY

"Strategy is the direction and scope of an organisation over the long-term: which achieves advantage for the
organisation through its configuration of resources within a challenging environment, to meet the needs of markets and
to fulfil stakeholder expectations" (Johnson and Scholes)

* Where is the business trying to get to in the long-term

* Which markets should a business compete in and what kind of activities are
involved in such markets?

+ How can the business perform better than the competition in those markets?

+ What resources (skills, assets, finance, relationships, technical competence,
facilities) are required in order to be able to compete?

+ What external, environmental factors affect the businesses' ability to
compete?

+ What are the values and expectations of the stakeholders who have power in
and around the business?

www.clarionsolicitors.com




CHANGE HAPPENS

- : y \ "S %
Them 15 T‘ﬂﬁhmg \
permanent A >

exceit CHANGE e

“We need to rethink our strategy of hoping the Internet will just go away.”

s Clarion

Expect More



CHANGE HAPPENS

: )]
Transportation

_ s,
& Automotive

www.clarionsolicitors.com

YTr==L~ 0

AOL ‘v

Bankof America 53

Electronics

s
Online

LT m-.-n:nlu_l OmrTe

AMAZONCC

Google

s, =
Photography ﬁ ﬁ

s,

Hospitality airbnd

s, a!\'u".‘l!ﬂlﬂ'lfl'mt

Finance & Bellermenly |
wmint

Clarion

Expect More




CHANGE HAPPENS

[&

U B E R

World’s largest
taxi company

Most popular
Media owner

www.clarionsolicitors.com

@ airbnb

World’s largest

Accommodation provider

World’s fastest
Growing bank

World’s largest
Phone companies

NETFLIX

World’s largest
movie house

Alibaba Group

World’s most
Valuable retailer

@ Apple Google

World’s largest
Software vendors

Clarion

Expect More




CHANGE DYNAMIC

]

STAGE 4
Balance and Alllance

g
%
-

2

—

SR NN B BN B B

;

:

. ong term sector change

Clarion

www.clarionsolicitors.com Expect More




MANUFACTURING - CHANGE

From Industry 1.0 to Industry 4.0

First Second Third

Industrial Industrial Industrial
Revolution Revolution Revolution
based on the introduction based on mass production

of mechanical production achieved by division of
equipment driven by labor concept and the use irtl v '
water and steam power of electrical energy production

I

First conveyor
belt, Cincinnati ,
slaughterhouse, 1870

First mechanical loom, 1784

—— ke

1800 | 1900 2000 Today Time

www.clarionsolicitors.com




MANUFACTURING - HISTORY

Salts - the mill was the Iérgest industril building in the
world - 1853

CLOUGH

2 NEEREE XIS

B

www.clarionsolicitors.com

o S

Lister's Mill was the largest silk factory in the world - 1871

f
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MANUFACTURING - CHANGE DYNAMIC

« 3D Printing

« Augmented reality virtualisation
« Big Data/Internet of Things (IoT)
 Brexit

« GDPR

« Cyber crime

* Robotics/CNC

« Circular economy

CNC = Computer Numerical Control.

www.clarionsolicitors.com




CHANGE HAPPENS

DISRUPTIVE
TRENDS +
TECHNOLOGIES

MOBILE SOCIAL

Sharing

Clarion

www.clarionsolicitors.com Expect More




CHANGE & GLASS CEILINGS

Shareholder Objectives

£m i
. Exit
Integration urnaround

Acquisitions

Growth

'_ Premature

plateau =)
L 'E
1] (]
c [=]
= 3
. Operations Sales & o
=) Marketing =
\ E Board =
£ Strateqy [0
Time - Legal & Innovation L=
o ) g Risk, CSR 3
 Political + Key competitors ] 3
+ Economic « Points of difference I Quality °
« Social « Consolidation for efficiency or
« Technology cost saving
* Environmental « Innovation
* Legislation
* Ethical
¢ Legal Personal objectives

Clarion

www.clarionsolicitors.com Expect More




ISSUES OUTSIDE THE BUSINESS

The Competitive Landscape

The most important factor in determining business
and competitive strategy

Political

Economic , ,
Monopoly/Early Mover | Leader/Follower Head to Head
High & i

8 i 1 i/ ¢ 7 53 —
AEICI LR

Social

Technological S
i
Legal §
. S
‘}’7'\‘ - 3\‘
4” Environmental z
a9

PESTLE = i Smﬁt;n:smmnu:;ltﬁmmﬁnm

Market Growth : |

Curvea

[
Easy ta Hard to
Drifferantiate Diffarentiate
Empty - . Crowded
hMarkat Market

Clarion
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MARKET DYNAMICS

/ Competitive dynamics \ / Strategy \

e Customer Focus « New markets

i i B ini Threat of .
«  Product innovation Pavarer v «  New products/services
* Process innovation Customers Entrants » Diversification
« People ‘ ' ’ 7 + Growth/consolidate
. Logl.stlcs/ resource Bargaining o . Internat!onallse.
« Business Development Power of Substitute « Vertical integration
« Routes to market Suppliers Cog“ifj:fr‘;“’e] Ml Products « Move up value chain
« IT & systems ) within an : « Expansion through new sites
-+ Finance ; “Stlry | « Invest in differentiating
« Sustainability technology

« Partnerships

/ /

www.clarionsolicitors.com




WHY HAVE A STRATEGY?

. Respons_e to.risk/chanc__:je. | .z;,’%,s:g;gs,:?f," 7
« To set direction and priorities CTREE Rl Al lE -

« Get everyone on the same page

« To simplify decision-making

« To drive alignment

« To communicate the message

« Common goals

« More effective use of resources

« Guides day to day activity

« Is critical if you're seeking funding

« Assesses business opportunities

* Provides structure to ideas

« Helps define the purpose of your business
« Helps plan human resources and operational needs

Clarion

www.clarionsolicitors.com Expect More




STRATEGIC ALIGNMENT

MISSION
Why We Exist

BALAMCED SCORECARD
Cur Measurement Dashboard

IMPLEMENTATION PLAHNS
What We Heed to Do
PERSOHAL PLANS
What | Heed to Do

Clarion

www.clarionsolicitors.com Expect More




STRATEGY

Market attracti\l(/leness
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Clarion
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PERSONAL STRATEGY

« Astrophysics - 26,880

Y . - 9600

« Neurosurgery — 42, 240
@ AN EXPERT? - vooo - 700

years in school, and some are experts from years

of experience. But just how long does it take to

be considered an expert? From astrophysics to
knitting, we calculated how many hours it takes
before you can call yourself an expert in a
particular field.

A theory Malcolm Gladwell popularized in Outliers—that
10,000 hours of practice can turn anyone into an
expert

Clarion

www.clarionsolicitors.com Expect More




PERSONAL STRATEGY

Personal Strategy Spouse

Friends

Connecting the dots
shows where a person
is at a pointin time.

s Exercise

Spiritual

Clarion

www.clarionsolicitors.com Expect More




PERSONAL STRATEGY

m Build your personal development plan

What types of skills will you need

knowledge will you need to acquire where you
= want to be

Passive Income:
Rent
Interest
Dividend

Own Business:

Start
Buy
Share
W s look at the
t,//“? 3 gaps in your
,};f‘}/ Job: personal
L I Full Time <) development
. Part Time 1 plan
. Freelance
N
\:’{t_\%\‘ yea r

$
s o>
T — v

Clarion

www.clarionsolicitors.com Expect More




THANK YOU

Steve Crow
stephen.crow@clarionsolicitors.com

Clarion

www.clarionsolicitors.com Expect More
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A BLUEPRINT FOR BALANCE.

Executive Summary

A BLUEPRINT
FOR BALANCE.

A BLUEPRINT
FOR BALANCE.

Dr Maurosn Vertz, Dr Hocjurg Chiang, D Jero Donnly,

The Full Report and Executive Summary can be found at:
www.managers.org.uk/brokenwindows

y #CMIWomen | #CallOutForChange



BROKEN WINDOWS CAMPAIGN.

, #CMIWomen | #CallOutForChange



TAKE ACTION.

Experienced gender discrimination
in the workplace or have a positive,
gender inclusive story to share? We
want to hear from you.

Be part of a network driving gender balance in
the workplace and leading the way for women
in management and leadership.

Detalls:

, #CMIWomen | #CallOutForChange




POWERHOUSE
PROFESSIONALS.

THE DETAILS.

Tuesday 15th May 2018. Royal Armouries Museum, Leeds.

Start Time: 9:30am
Member Price: £65 | Non-Member Price: £75

Find out more ...




LUNCH.

, #CMIWomen | #CallOutForChange



PAULA GRIZZARD

Women in Business Network. TOP TIPS FOR
ASKING FOR A
PAYRISE OR
PROMOTION.

y #CMIWomen | #CallOutForChange



If you don’t ask the answer is
always NO!
Top Tips in Negotiating for a
PayRise and Promotion

Paula Grizzard
Director WIBN Yorkshire



The Statistics

*\Women ask for Promotion 85% less often than
men

*80% of Women feel underpaid

*Nearly 70% of Women never ask for more
money

* CMI Report that at current rate of progress it will
take 57 years to close the Gender Pay Gap









HOW CAN
|1 ASK FOR
A PAY RISE?




Prepare!

*Build your network upwards
and across

*Know your value in the market
*l og great feedback



Create the Moment for Conversation

* Evidence achievements and bottom line for the
Business

 State your value now and your future potential

*Lead the discussion beyond the ‘meeting’ if an
increased financial reward is unlikely

 \What other benefits would work?



The Results




Results

°Financial Reward — Raise or Promotion
Other interim benefits

eStart of a conversation that has shown
you to be a player



CHRIS BAINES, MSC,
BSC(HONS), MCMI,
CHARTERED FCIPD,
MBPSS

MYTHS ABOUT
SEX.

Baines Craig Consultancy Limited.

y #CMIWomen | #CallOutForChange



Myths About Sex

Chris Baines

BAINES CRAIG
€_ consuiLtancy



Victorian Beliefs About Education

#CMIWomen #CallOutForChange #PressforProgress



Healthy Male Traits

adventurous
aggressive
assertive
daring
enterprising
independent
logical
rational
realistic
self-reliant
stable

tough
unemotional
unexcitable

1960s and 1970s

Healthy Female Traits
« childlike
» dependent
 emotional
» excitable
* romantic
* sensitive
» sexually passive
* submissive
* weak
« vyielding

* intended to set limits for male sexual
advances



Hormones

#CMIWomen #CallOutForChange #PressforProgress


https://www.123rf.com/stock-photo/angry_face.html
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Competence

Report Report
Author: Author:
John Smith Jane Smith

N2 v



What Women Want/Don’t Want

Assumed Wants Assumed Don’t Wants

 work/life balance e senior roles

* give up career to stay at * burden of leader-ship

home with children ,
» challenging work



What Women Really Want
Findings:
* agency and impact
* intellectual challenge
* meaning and purpose
» to empower others & be empowered
 financial security

“Women Want Five Things” by Sylvia Ann Hewlett & Melinda
Marshall of Center for Talent Innovation



Why Women Really Leave Work

1. concern for the lack of advancement opportunity
2. dissatisfaction with the senior leadership

3. dissatisfaction with the work environment/culture



Normal Distribution / Bell Curve
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If the Sexes Were Really Different

A

#CMIWomen #CallOutForChange #PressforProgress



The Reality

#CMIWomen #CallOutForChange #PressforProgress



A Significant Difference

#CMIWomen #CallOutForChange #PressforProgress



1Q

#CMIWomen #CallOutForChange #PressforProgress



Differences?



X @b

Spatial Skills

44

B

44

#CMIWomen
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Verbal Skills

Which of these words completes the sentence in the way that makes most sense?
A spirit level should be used to ensure that the surface is .....................
a) straight b)flat  c)horizontal d)parallel e) aligned

Nib is to penaslensisto ...................
a) seeing b)glass c)focus d)telescope

Which word does not have a similar meaning to energise
a) rejuvenate  b) strengthen c) enervate  d) uplift
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Aggression

#CMIWomen #CallOutForChange #PressforProgress



Nature or Nurture?



Why Do We Create Stereotypes?

#CMIWomen #CallOutForChange #PressforProgress



Why Do the Myths Endure?

#CMIWomen #CallOutForChange #PressforProgress



Rational Decision Making?

#CMIWomen #CallOutForChange #PressforProgress



Round-table Discussion

Assuming we need to challenge and change the
stereotypes about women and men:

» what needs to change?

and

> how do we do it?



Some of My Thoughts

Young women see their career options as severely limited

For 20-34 year-olds, the leading cause of deaths in men is
suicide - 24% of men & 12% of women

Studies have shown that both men and women are happier in
more egalitarian societies

It is estimated that Gender equality would add £150billion to
the UK economy by 2025

We’re wasting almost 50% of the talent in our organisations



Find a Sponsor

+ “Mentors advise, sponsors act” Sylvia Ann
Hewlett, the Center for Talent Innovation



Sponsoring Each Other

e
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That’s an excellent suggestion Miss Triggs, perhaps one of the
men here would like to make it.

|1 = |

——————




Remember

« Equality has clear benefits to companies and the
economy, so is good for men as well as women

* “When you’re accustomed to privilege, equality can feel
like oppression.”



Thank you!

The feedback from the round-table discussion
will be collated and sent to CMI for circulation
with the slides from today.

Chris Baines

BAINES CRAIG
eB@ CONSULTANCY gk

Mobile: 07710 515 041

#CMIWomen #CallOutForChange #PressforProgress
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MEG MUN, MA,
BE(HONS), FCMI

independent Governance Consultant OVERCOMING THE
CHALLENGES OF
A PUBLIC AND
POLITICAL LIFE.
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MEG MUNN

Non-Executive Director & Governance Consultant

megmunn@gmail.com
Twitter: Meg MunnO1



mailto:megmunn@gmail.com

FEMALE LEADERSHIP
A DOUBLE BIND

Double bind:

A situation in which a person must choose between equally
unsatisfactory alternatives; a punishing and inescapable
dilemma.



Choices?

Women leaders face:
Extreme perceptions: too soft, too tough, and never just right

The high competence threshold: women leaders face higher
standards and lower rewards than men leaders

Competent but disliked: women leaders are perceived as competent
or likable, but rarely both

http://www.catalyst.org/system/files/The Double Bind_Dilemma_for Women
_Iin_Leadership_Damned_if You Do Doomed if You Dont.pdf




POLITICAL SKILLS

Politically aware

Psychological Action with
game playina integrity

Inept Innocent

Politically unaware

Owl, Fox, Donkey or Sheep: Political Skills for Managers
Simon Baddeley, Kim James



http://journals.sagepub.com/author/Baddeley,+Simon
http://journals.sagepub.com/author/James,+Kim

JUNE LANCASTER
CMGR MCMI

CMI North East Yorkshire & Humberside

THA N KS A N D Regional Board.
CLOSE.
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