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The only way is ethics…

On the front cover of the 2013 CMI Annual Report, we 
featured the frightening statistic that 43 per cent of line 
managers are deemed ineffective or highly ineffective.

Hard on its heels comes another equally dispiriting 
revelation: over 80 per cent of workers don’t think 
their manager sets a good moral example. Hardly 
surprising, when over a third of managers confess  
to telling at least one white lie a day at work.

These latest findings are from a CMI-commissioned 
survey into ethics in the workplace, summarised in 
these pages.

In the last few years, we’ve seen numerous 
companies and organisations fall foul of ethical 
scandals. The costs are huge, not only financially  
but in the damage inflicted on hard-won reputations.

It’s time for managers to step up – by re-focusing 
on their principles and leading by example, and by 
confronting unethical behaviour whenever and wherever 
they encounter it.

Integrity and trust are key to getting the best from 
people and creating the right culture for organisational 
growth, but at the moment the majority of staff 
distrust their bosses’ sense of ethics. The moral lead 
is missing.

Employers have to set clear expectations and create  
a culture that rewards ethical behaviour. Every manager 
has a particular responsibility to take the lead. 

Here at CMI, it’s our remit to support those managers.
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Foreword

Help us crack  
the Code.

Our Code of Practice for Professional 
Managers has always stood at the heart 
of everything we think, feel and do at CMI.

Now we’re asking for your input as we 
set about revising the Code – to give 
it even greater relevance and wider 
application in the working lives of 
today’s managers.

The revision process has been kickstarted 
by the research summarised here, 
but we want you – CMI member or 
not – to tell us what you think should 
be included in a definitive code of 
management practice.

To get involved in our online 
consultation, please visit  
www.managers.org.uk/codeconsultation

The reSeArch

The summary that follows is based on research conducted by OnePoll on behalf 
of cMI in August/September 2013.

Over 2,000 respondents across private, public and  not-for-profit sectors were 
surveyed, split equally between managers and non-management employees.
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It all starts off so positively.

Over two-thirds of UK managers 
think it’s important to be seen as 
being ethical at work.

Their heart is in the right place. 
The spirit is willing.

So how come 36 per cent of 
managers – across all sectors, 
of both sexes, up and down the 
country – confess to telling white 
lies in the workplace on a daily 
basis?

And why, when faced with a moral 
dilemma, do nearly 30 per cent 
of managers abandon their ethics 
and knowingly choose not to do 
the right thing?

Two words: career progression.

Managers distort the truth and 
bend the rules to get ahead – to 
get a promotion or a pay rise.

The flesh is weak. Ambition 
overrides ethics.

OF MAnAgerS Tell whITe lIeS  
In The wOrkPlAce every dAy

OF Uk MAnAgerS wAnT  
TO be Seen AS eThIcAl

OF MAnAgerS 
bend The rUleS 
FOr TheIr Own 
SelF-InTereST

Summary  
of findings

36%

two thirdS

30%
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It appears that this ‘me-first’ 
management behaviour doesn’t 
necessarily go unrewarded. Too 
many employers fail to make 
the distinction between selfless 
professionalism and selfish 
pragmatism.

But at the coalface – on the office 
floor, around the water cooler, in 
the smoking shed – it hasn’t gone 
unnoticed.

In fact, 80 per cent of workers 
don’t think their manager sets a 
good moral example. Six out of 
ten claim to have witnessed work 
colleagues acting unethically for 
their own ends, with two-thirds of 
the culprits being managers.

Perversely proving that it’s 
‘do as I say’ not ‘do as I do’, 
comparatively few workers 
abandon their ethics compared  
to managers (13 per cent and  
30 per cent respectively).

Quizzed on the reasons for their 
behavioural lapses, the two groups 
responded tellingly.

Managers ditch ethics primarily 
for pay and promotion. Workers 
compromise themselves because 
they feel pressured into it.

By whom, you might ask?

Well, you could start by asking 
their managers.

80%

43%
OF workers whO 

AbAndOn TheIr eThIcS 
Feel PreSSUred InTO IT…

OF wOrkerS dOn’T ThInk TheIr 
MAnAger SeTS A gOOd exAMPle

42%
…whIlST

OF managers dO 
IT TO gAIn PAy And 

PrOMOTIOn
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Only 17%  OF eMPlOyeeS Are 
AwAre OF TheIr OrgAnISATIOn’S vAlUeS

A moral maze.  
A values vacuum.

Going to work shouldn’t 
present us all with a moral 
maze.

If we can’t take our lead 
from our managers, who 
can we turn to for guidance?

Not the body corporate, it 
seems, as only 17 per cent 
of all employees claim to be 
aware that their organisation 
has a values statement and 
they know what’s in it.

It’s no wonder that the 
moral compass in the 
workplace points here,  
there and everywhere.

If every organisation was to 
foster a culture of openness, 
honesty and integrity, we’d 
be heading in the right 
direction.

If every manager adhered  
to and promoted those 
values, they would be 
leading the way.

This is why we’re looking 
to revise the CMI Code 
of Practice. You can 
help, by joining our 
online consultation at 
www.managers.org.uk/
codeconsultation
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7%  
hAve TAken lIberTIeS 

wITh exPenSeS

4%  
hAve TAken credIT FOr 
SOMeOne elSe’S wOrk

9% 
hAve MAde InFlATed 
clAIMS On TheIr cv

3%  
hAve leT A cOlleAgUe TAke 

The blAMe UnFAIrly

3%  
hAve ‘FOrgOTTen’ TO declAre 

cOrPOrATe gIFTS

10% 
hAve helPed 

TheMSelveS TO 
cOMPAny STOck

8% 
hAve FeIgned IllneSS TO AvOId 
UndeSIrAble AcTIvITy AT wOrk

Confessions 
of a Manager
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