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The Chartered Management Consultant Award (ChMC) was developed for the 
purpose of setting and maintaining the highest standards in the management consulting 
profession. Central to this is the Award’s Competency Framework. The Framework is the 
central reference point around which the Award’s pathways and methods of assessment 
are based. It is the document against which individual consultants and firms can compare 
their own development and capabilities to establish the degree to which they match the 
criteria set for the Award and to determine what additionally they must do to meet the 
standards set.

This document sets out the process for an organisation to gain CMI accreditation for its 
in-house management consultant development programme.

CONTENTS

1. Introduction to the Chartered Management Consultant (ChMC) Award

2. Competency Framework Progression Stages

3. Criteria for ChMC Programme Accreditation

4. ChMC Competency Framework

5. Mapping a Programme against the Competencies

6. Accreditation of Third Party Providers

7. Annual Reaccreditation

8. Enquiries

2
3
3
4
4
7
7
7

1. INTRODUCTION TO THE CHARTERED MANAGEMENT  
CONSULTANT (ChMC) AWARD 
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Organisations can map the journey through their in-house development programme to 
these three stages of progression to Chartered status. Accreditation is of the Chartered 
level only.

2. CHMC COMPETENCY FRAMEWORK PROGRESSION STAGES

3. CRITERIA FOR CHMC PROGRAMME ACCREDITATION

FOUNDATION
Understands the role,
capabilities and requirements
of a management consultant
and is starting to apply
these to their day-to-day work.

APPLIED
Ability to fully contribute 
technically and functionally
both as an individual and as
part of a management
consulting team.

CHARTERED
Effectively leads and manages
solutions, assignments and or 
work streams teams and resources.

Circa
0-2 Years

Experience

Circa
2-4 Years

Experience

Circa
5+ Years

Experience

For an in-house programme to be recognised as meeting the requirements of the 
Chartered Standard, an organisation will need to demonstrate that the programme:

▷ is at least at the required level for knowledge, understanding and professional practice;
▷ covers all of the competencies within the framework at the Chartered level.

3



LE
A

D
ER

SH
IP & MANAGEM

EN
T

VALUES
ETHICS &

BEHAVIOURS
Clients &
Markets 

1 3B

Industry or Sector Specialisms

3A

CLIE
NT OPERATING ENVIRONMENT

3

Strategy, Analysis
& Insight 

3C

Operational
Delivery

3D

PERSONAL & PROFESSIONAL DEVELOPMENT
4

Stakeholder &
Relationship
Development

3E

The Profession

Individual

Client Operating
Environment

2

4. ChMC COMPETENCY FRAMEWORK

All accredited programmes must demonstrate that they cover all of the competencies 
identified within the ChMC Competency Framework through to Chartered level. Please 
refer to the full ChMC Competency Framework and the Programme Mapping Accreditation 
Template for further details.

5. MAPPING A PROGRAMME AGAINST THE COMPETENCIES

Organisations are required to complete the ChMC Programme Mapping Accreditation 
Template. This template has been designed to enable organisations to map their in-house 
development programme to the ChMC competencies, mapping the journey through the 
stages of foundation and applied to Chartered.  No changes should be made to the format of 
this template. Re-formatted templates will not be accepted. 
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STEPS IN THE ChMC MAPPING PROCESS

Organisation recieves ChMC Competency Framework and 
programme mapping template

CMI Mapping Moderator is assigned. Virtual briefing scheduled within 2-3 weeks

Organisation drafts content for 2 competencies and shares with CMI 
Mapping Moderator

CMI Mapping Moderator meets virtually with the organisation to discuss 
approach, provide feedback and guidance. Mapping Moderation Meeting 
is scheduled

CMI Mapping Moderator reviews progress

Organisation uploads completed mapping template. CMI Mapping Moderator 
provides feedback for consideration before Mapping Moderation Meeting

Onsite meeting to moderate programme mapping

Where required, organisation completes follow-up actions and presents 
any revisions to CMI Mapping Moderator at scheduled virtual meeting

ChMC development programme is approved

1

2

3

4

5

6

7

8

The organisation will receive the mapping template and familiarise itself with the Competency 
Framework. An example is provided for competency 1A within the mapping template for 
guidance only. This should be deleted and replaced with the organisation’s own content. The 
organisation is also encouraged to draft the content for the following two competencies:

3B: Managing organisation risk
3E: Proactively develop and manage a portfolio of sustainable relationships

A CMI Mapping Moderator is assigned and a virtual briefing is scheduled within 2-3 weeks. 
The draft content populated in the template is shared with the CMI Mapping Moderator for 
review. The CMI Mapping Moderator facilitates a virtual meeting with the organisation’s ChMC 
Programme Manager to discuss the draft content and provide feedback and guidance on the 
approach. The CMI Mapping Moderator and the organisation’s ChMC Programme Manager 
agree a date in 6-8 weeks for completion of the mapping template and schedule the onsite 
mapping moderation meeting. The CMI Mapping Moderator will contact the organisation’s 
ChMC Programme Manager at least 2 weeks before the scheduled mapping moderation 
meeting to review progress, provide further guidance, and confirm arrangements for the 
meeting. The ChMC Programme Manager will upload the completed mapping template to a 
private secure Google Drive at least one week before the mapping moderation meeting. The 
CMI Mapping Moderator will review the completed template and provide further feedback 
guidance where required. During the mapping moderation meeting, the CMI Mapping 
Moderator reviews and moderates the mapping to ensure it meets all of the Chartered level 
competencies, or provide advice where gaps may exist.

Week
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COMPLETING THE CHMC PROGRAMME MAPPING ACCREDITATION TEMPLATE

The Template consists of three sections:

1. Programme Reference 

This section allows the organisation to describe the full structure of the training programme 
or other relevant documentation e.g. statement of organsiation values, Code of Ethics . It 
should list the materials used, including the syllabus and learning outcomes delivered through 
training interventions used as part of the in-house programme. It is recommended that this 
section is completed first. For reasons of confidentiality, organisations are not required to 
include copies of materials in the template.

2. Mapping Template

This section identifies all of the competencies required at each level of the framework on the 
journey from foundation to Chartered. 

Against each competency, the Organisation is required to identify the following:

The ‘Source Name’ - this should reference the appropriate part of your training programme 
(described in the Programme Reference) that covers each competency. A source may be used 
more than once and for more than one competency.

The ‘Supporting Evidence’ - this should identify the proof that a candidate has completed that 
part of the programme and achieved the competency. 

Consider how a learner will:
▷ apply what they have learned
▷ demonstrate application in their day-to-day work as a consultant
▷ provide evidence

1-2 examples per competency of the mechanisms used to capture that evidence (appraisals, 
observations, feedback, surveys, etc.). Supporting evidence can be anything used to support 
the claim that a competency is met by the learner. Having completed the training / activity, 
how will the learner be assessed / measured?

The ‘RAG Status’ - this should identify coverage of the competencies using the  
following criteria:
Red: There is no coverage of the competency
Amber: There is partial coverage of the competency, but some gaps identified
Green: There is full coverage of the competency

The ‘Gap Identified’ - this should specify any gap(s) identified in coverage of the 
competencies, and a corresponding entry should be made in the separate ‘Gap Analysis’ tab.

Links 
A column is provided within the Mapping Template for the organisation to include any relevant 
intra or internet ‘links’ to the material that they are presenting in evidencing the competency. It 
is appreciated that the CMI Mapping Moderator may not be able to access these links remotely 
but this will enable quick reference and demonstration during the Mapping Day Event when 
the CMI Mapping Moderator is on client site. 

6



An example is provided in the Mapping Template for the first competency (‘1A’):

Note: In this example, comment could also be made about how the organisation ensures that 
the application of the code of ethics / code of conduct happens in appraisals / reviews.

3.  Gap Analysis 

For any competencies that have an amber or red RAG status in the Mapping Template, a 
corresponding entry should be made in the Gap Analysis.  

The Gap Analysis should then describe the gap identified, along with the recommended action 
to fill the gap, the owner of the action, the date the action is due to be completed, the evidence 
required and its status.

6. ACCREDITATION OF THIRD PARTY PROVIDERS

7. ANNUAL REACCREDITATION

8. ENQUIRIES

Where an organisation’s in-house programme utilises external third party training 
providers (e.g. universities, etc), these materials will need to be identified within the 
‘Programme Reference’ and accredited by the CMI.

All accredited ChMC programmes, including elements provided by external third parties, 
will be subject to annual re-accreditation following a CMI review and verification process. 
Any material change to the structure, delivery, or content of the training programme will 
require a follow-up visit. 

For further information, please contact the ChMC Team via ChMC@managers.org.uk.
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Chartered Management Institute (CMI)

The Chartered Management Institute (CMI) works 
with business and education to inspire people to 
unleash their potential and become skilled, confident 
and successful managers and leaders. 

With a wealth of practical qualifications, events 
and networking opportunities on offer throughout 
the UK and Asia-Pacific, CMI helps people boost 
their career prospects and connect them with other 
ambitious professionals in any industry and sector.

In fact, CMI has more than 120,000 people training 
to be better managers right now. 

Backed by a unique Royal Charter, CMI is the only 
organisation allowed to award Chartered Manager 
status – the ultimate management accolade.

CMI’s thought leadership, research and online 
resources provide practical insight on critical issues 
for a 160,000 plus membership community and 
anyone looking to improve their skills, nurture high-
performing teams and help pave the way for the 
next generation of managers and leaders.                                                                            

For more information, please visit www.managers.
org.uk Chartered Management Institute on LinkedIn, 
Facebook, Twitter and Instagram.

Chartered Management Institute
Management House, Cottingham Road,  
Corby, Northamptonshire, NN17 1TT
Incorporated by Royal Charter
Registered charity number 1091035
Charity registered in Scotland number SCO38105

Management Consultancies Association (MCA)

The MCA is the representative body for the UK’s leading 
management consulting firms. For over 60 years, the 
MCA has been the voice of the consulting industry, 
promoting the value of consulting to business, the public 
sector, media commentators and the general public. 

The MCA’s mission is to promote the value of 
management consultancy for the economy and society as 
a whole. The MCA’s member companies comprise over 
50% of the UK consulting industry work with over 90 
of the top FTSE 100 companies and almost all parts of 
the public sector. The UK consulting industry is amongst 
the best in the world and a vital part of the business 
landscape. Click to see the full list of current MCA 
members see link.

Compliance with the MCA’s tough entry criteria and 
adherence to the principles of Consulting Excellence 
means that MCA member companies are widely 
acknowledged to provide high quality services to their 
clients. Many of their achievements are recognised in the 
annual MCA Awards.

#CharteredConsultant
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