
This qualification is designed for individuals wishing to develop their professional consultancy
abilities, and who will have the knowledge, skills and behaviours to drive consultancy activities in a
consulting capacity.

They will have the professionalism to deliver impact, behave ethically and demonstrate a
commitment to continual learning and development.

The qualifications have been designed for Professional Consultants practising or aspiring
Management Consultants, wishing to formalise or develop their learning and progress on to
Chartered Management Consultant (ChMC).

CMI
CODE

QUALIFICATION TITLE QUALIFICATION
REFERENCE
NUMBER

5A40 CMI Level 5 Award in Principles of Management Consulting 610/2934/8

5C40 CMI Level 5 Certificate in Principles of Management
Consulting

610/2935/X

These qualifications are regulated from 1st September 2023 and the operational start date in
CMI Centres is 1st September 2023. The qualification review date is 31st August 2026.
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CMI LEVEL 5 AWARD IN PRINCIPLES OF MANAGEMENT CONSULTING
Learners must select at least one unit to a minimum of 70 TUT hours to achieve this qualification.
The minimum GLH is 18 hours, 7 credits.

CMI LEVEL 5 CERTIFICATE IN PRINCIPLES OF MANAGEMENT CONSULTING
Learners must select at least two units to a minimum of 140 TUT hours to achieve this qualification.
The minimum GLH is 38 hours, with 14 credits.

UNIT
CODE

UNIT TITLE GLH TUT CREDIT
S

540 Principles of Management Consulting 24 80 8

541 The Management Consulting Role 22 70 7

542 Project and Programme Management in
Management Consulting

26 80 8

543 Principles of Management and
Leadership in Management Consulting

20 70 7

544 Principles of Change in Management
Consulting

26 80 8

545 Managing Problems and Decision
Making in Management Consulting

22 70 7

546 Organisational Analysis in Management
Consulting

20 70 7

548 Professional Development in
Management Consulting

18 70 7
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