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Richard Kirk CMgr MCMI, Regional Director,

Institution of Civil Engineers

Communication was the key for the
Institution of Civil Engineers (ICE).
By putting regional director Richard
Kirk through Chartered Manager,
ICE improved its global comms
immeasurably, reaching out to

new people in emerging markets.

Chartered Manager helped me
see where others are coming
from. It helps you define your
strategy more effectively.

Chartered Manager has
increased my confidence. |
wanted the challenge — could

| meet the requirements of the
Chartered Management Institute?

Chartered Manager was
absolutely pivotal to my
communications strategy. It
made me look beyond my skill set
so we could deliver outcomes that
could work across all generations.

The programme helped our
international members feel
they were connecting to ICE
directly. Civil engineers work

everywhere in the world, whether ——
they are building sanitation ROUTE TO
projects in the developing world CHARTERED

or skyscrapers in the Middle East. MANAGER
AWARD

The programme helped create
an international community.

Chartered Manager helped me
bring people together. We are

a registered charity but we also
have a commercial arm. | was able
to unite the two key elements.

The accreditation has helped
me put myself in others’ shoes
and understand other people’s
ideas. By understanding where
others are coming from it helps
you define your strategy.

About two years ago, ICE
approached CMI about adopting
a partnership approach. In

order to support members in their
lifelong learning we wanted to

put in place a qualification that

can allow an experiential route to
Chartered Manager. It’s great to
have your experience recognised
by another organisation.

FIND OUT MORE AT WWW.MANAGERS.ORG.UK/CMGR OR CALL US ON 01536 207429



