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Productivity has flatlined in the UK since the financial crisis. To ensure the UK’s economic prosperity we need
to address the productivity gap relative to other G7 countries, and between regions in the UK.
Countless studies have demonstrated the link between management practices and productivity. For example,
Bloom et al state “variation in management practices can account for as much, or more, of the variation in
productivity as a number of other factors associated with successful business, such as technology adoption”.1
As a country we need to invest in more and higher quality leadership and management training and also for
this take-up of training to increase. Anyone who has worked for a bad manager can attest to this fact - it is
demotivating and frustrating and leads to employees doing the bare minimum to get by.
Management apprenticeships offer an excellent, flexible and accessible route to upskilling and reskilling
including building capacity in firms and regions of the UK to drive business improvements.
There has been some criticism that this growth is due to government subsidising second degrees, and that this
has been offset by a reduction in professional training spend from business – essentially making this
‘deadweight spend.’
There is no evidence to suggest that this deadweight argument is true in anything but small isolated cases.
Indeed, there is a wealth of anecdotal evidence from employers, training providers and learners that this is
simply not the case in general. Instead, the apprenticeship reforms and development of these high quality
courses have created new routes and allowed take-up that would not otherwise have happened – both from
existing employees and new hires. Crucially management apprenticeships allow older workers to re-train and
upskill in leadership - critical given the growing number of ‘accidental managers’ and skills gaps reported by
employers.
We need policy stability. Tinkering with the rules may be easy from DfE or Treasury but has real impact on
individuals, employers and providers. Curbing such a successful policy would be shortsighted. Reforms which
undermine the flexibility, employer-led nature and quality of provision of the apprenticeships programme - for
example placing restrictions on the levels of courses which are eligible for funding or reducing the funding
levels of individual courses, may drastically impact the number of starts and the number of employers
engaging positively with the scheme. This in turn will be detrimental to the government's ambitions to address
the productivity gap.
1

https://voxeu.org/article/management-practices-and-productivity
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Apprentices combine working and learning, spending at least 20% of their time in off-the-job training - and the
other proportion of their time practically applying their learning in their day to day job:this ensures that the
learning is relevant and impactful to their job and employer.
Good managers are essential to the success of any business or organisation. In 2012 the Department for
Business, Innovation and Skills stated “organisations with a more qualified management workforce and a
dedicated programme of management development perform better and have more sophisticated and higher
quality produce market strategies”.2
Management apprenticeships help to deliver good managers by teaching the theory as well as the practical
application of key skills and tools including influencing others, managing change and conflict problem solving,
business improvement and project management.

The UK has a widely acknowledged and longstanding productivity gap with international competitors. Even
before the financial crisis labour productivity was on average 13% higher in the rest of the G7 countries
compared to the UK3. This gap has shown little sign of narrowing. In 2016, output per hour worked in the UK
was 16.3% below the average for the rest of the G7 advanced economies.4
UK productivity has also flatlined since the financial crisis compared to its pre-crisis trend, which has puzzled
economists and policymakers.
There is also a significant productivity gap between regions. According to the ONS, productivity in London was
31.6% above the UK average: indeed beyond London only the South East of England had productivity levels
above the UK average. The lowest levels of productivity were found in Wales and Yorkeshire and the Humber
5
(17.2% and 16.5%).

BIS (2012), Leadership & Management in the UK - the Key to Sustainable Growth, p.10
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/32327/12-923-leadership-man
agement-key-to-sustainable-growth-evidence.pdf
3
ONS cited in HM Government (2019), Business Productivity Review, p.10
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/844506/business-prod
uctivity-review.pdf
4
ONS (2018), International comparisons of UK productivity (ICP), final estimates: 2016:
https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/bulletins/internationalcomparisonsofpro
ductivityfinalestimates/2016
5
ONS (20202019), Regional labour productivity, including industry by region, UK: 2018
Regional and Sub-Regional Productivity in the UK: February 2019
https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/bulletins/regionallabourproductivityinclu
dingindustrybyregionuk/latesthttps://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/reg
ionalandsubregionalproductivityintheuk/february2019
2
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Overall productivity is, in large part, determined by firm level productivity.6 Although the UK has many
world-leading businesses, it has a long tail of poorly managed and unproductive organisations, with significant
7
untapped potential – particularly SMEs.

To power UK economic growth we must tackle poor productivity. As the Financial Times reported recently, the
government’s goal to boost economic growth rates to postwar levels will only be achievable if there is “a
transformation in the UK’s dismal performance on productivity growth — raising it from near zero now to its
8
pre-crisis average of above 2 per cent per year”.
Improving leadership and management skills is vital to address this productivity gap and management
apprenticeships are essential to delivering on this ambition.9
Strong leadership and management practices, including activity such as effective monitoring, setting targets,
incentivising performance and continuous improvement of operations, have been shown to be strongly
correlated to firm-level productivity - with even small improvements in management practices being associated
10
with up to a 5% increase in the growth rate of a business's productivity. These practices are often the
stepping stone to businesses adopting other productivity improvements such as digital adoption and better
working practices.

HM Government (2019), Business Productivity Review, p.10
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/844506/business-productivityreview.pdf
7
BEIS Committee (2018), Small Businesses and Productivity, p.5
https://publications.parliament.uk/pa/cm201719/cmselect/cmbeis/807/807.pdf
8
FT, ‘Is Sajid Javid’s economic growth goal attainable?’, 20 January 2020,
https://www.ft.com/content/f2fe8ce2-3c6c-11ea-b232-000f4477fbca
9
https://www.managers.org.uk/~/media/Files/Apprenticeships/New/Increasing-workplace-productivity-2019.pdf
10
Bryson et al (2018) and BIS (2012) cited in HM Government (2019), Business Productivity Review
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/844506/business-productivityreview.pdf
6
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The Bank of England corroborates this finding, citing a lack of management quality as an explanation for the
UK’s poor productivity and the ONS, when scoring UK companies on management effectiveness, found that
merely improving that score by 0.1 per cent was linked to a near 10 per cent increase in productivity. However,
11
in global comparisons, the UK is ranked well behind countries such as the US, Japan and Germany, and in
12
ONS surveys of management skills in UK firms, foreign-owned firms score higher than domestic-owned firms.
This evidence suggests continuing to grow public and private investment in management and leadership skills
will be vital to help meet economic growth and regional rebalancing.
CMI’s own analysis using 2017 Labour Force Survey data and the findings from our 2014 Commission on the
future of management and leadership estimated there were around 2.4m “accidental managers” - those first
time managers who report receiving inadequate or no training at all to prepare for leadership roles. This is
likely an underestimate given the recent growth in the population of people in roles with some leadership
responsibility.
CMI has long argued that closing our productivity gap means recognising the pivotal role of management in
improving productivity and placing a national focus on replacing these 2.4m “accidental managers” with
competent, confident, conscious leaders.
This need for investment in leadership and management is most acute in SMEs. Despite evidence on the
importance of management skills to improve productivity, SMEs in the UK are less likely to use formal

11
12

Leadership and management in the UK – the key to sustainable growth (BIS, 2012)
Management and Expectations Survey of 25,000 UK enterprises, (ONS)
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management practices than large businesses, and the UK ranks only 5th in the G7 on this. In particular, UK
SMEs compare particularly unfavourable on people management – the factor most correlated to productivity.13
Since three fifths of employment and half of turnover in the UK private sector are in SMEs, investing in
management and leadership development represents huge potential productivity gains.14
And we know that investing in leadership and management development reaps dividends. For example, firms
who deliver on a strong commitment to management and leadership development programmes see on
15
average a 23% increase in organisational performance, and a 32% increase in people performance. An
independent report by Oxford Economics for the CMI in 2019 found that Chartered Manager accreditation has
a significant impact on individuals, business revenue and the UK economy: nearly a quarter of Chartered
Managers report receiving a pay rise following their Charter, with the average boost to pay for those managers
receiving a pay rise around £13,000, those Chartered Managers that do receive a pay rise help to create an
estimated boost to their firm’s revenue of £62,000, and £310,000 in net present value terms over the average
five years that they remain in their roles and each Chartered Manager who receives a pay rise contributes an
16
additional £22,400 in GVA to the economy, on average.

A key driver of the 2017 apprenticeships reforms was to improve the quality of training including: ensuring
courses are flexible, employer designed and led, with longer average duration, more off-the-job training and
high quality assessment upon completion.
The Richard Review stated:

While the levy is still a very young policy with limited impact data simply because we have not yet seen large
numbers of apprentices completing, there are lots of positive signs that investing in management
apprenticeships are boosting productivity:

13

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/844506/business-productivityreview.pdf
14
https://www.fsb.org.uk/uk-small-business-statistics.html
15
CMI (2012), The Business Benefits of Management and Leadership Development
http://www.noblelearning.co.uk/wp-content/uploads/2015/12/Business-Benefits-of-MLD.pdf
16
https://www.managers.org.uk/~/media/Files/PDF/cmgr/Infographics%20-%20Chartered%20Manager%202%20pager.pdf
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All management apprentices doing their End Point Assessment with CMI will be on the route to Chartered on
completing their apprenticeship. We know from our research that Chartered Managers have extra productivity
benefits as detailed above.
Management apprenticeships also help to deliver on wider policy aims by improving the diversity of the
management pipeline and boosting social mobility. For example, 49% of management apprentices are women
17
and 46% come from the country’s 50% most socio-economically deprived areas.18 The National Audit Office
(NAO) have previously stated that “the Department’s targets for widening participation among
19
under-represented groups lack ambition.”
Evidence finds that investing in management skills through apprenticeships can rebalance economic growth
across the country and support the ‘leveling up’ agenda. Research by the Centre for Vocational Education
Research found, looking at historical data, that northern regions have higher levels of apprenticeship training
intensity (17-20 starts per 1,000 in employment in 2017/18), while London is the region has lowest level of
training intensity (7 starts per 1,000 in employment).20 This could bring particular productivity gains to ‘left
behind’ places and regions.
There is a real need to retrain and upskill the existing workforce at an unprecedented scale. A recent
government report found that ‘by 2022 the number of people in the workforce aged 50 to State Pension age
21
will have risen to 13.8 million and the number aged 16-49 will have reduced by 700,000.’ At the same time,
McKinsey estimates that by 2030 as many as 375 million workers, around 14 percent of the global workforce,
may need to switch occupational categories as digitization, automation, and advances in artificial intelligence
22
disrupt the world of work. The demographics speak for themselves: upskilling and retraining is essential to
boost productivity and apprenticeships are an excellent policy leaver to enable us to do this.
For example, we know that the CMDA is upskilling and reskilling older workers with over 70% of those on the
23
CMDA 25 or over. The government’s ‘New Vision for Older Workers’ report specifically highlights mature
apprenticeships as a good way to retain older people in the workforce and support them to retrain and upskill.
The report highlights the return on investment for retaining people in the workforce - it increases spending
power in the economy and this has a knock on impact on the number of jobs created which benefits younger
24
as well as older workers.

17

CMI analysis of DfE dataset Apprenticeship framework/standard, demographic and sector subject area PivotTable tool: starts and
achievements 2018 to 2019 and Apprenticeship framework/standard, demographic and sector subject area PivotTable tool: starts
and achievements 2018 to 2019, sourced on 08/01/20 at
https://www.gov.uk/government/statistical-data-sets/fe-data-library-apprenticeships.
18
CMI, analysis of CMI administrative apprenticeship data up until the end of the 2018/19 academic year: analysis has been
undertaken for all CMI registered apprentices with a postcode
19
https://www.nao.org.uk/wp-content/uploads/2019/03/The-apprenticeships-programme.pdf (p.8)
20
CVER (2020), Exploring Trends in Apprenticeship Training Around the Introduction of the Apprenticeship Levy: emerging evidence
using a matched apprentice-employer dataset, p.17 http://cver.lse.ac.uk/textonly/cver/pubs/cverbrf011.pdf
21

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/411420/a-new-vision-for-older
-workers.pdf
22
https://www.mckinsey.com/featured-insights/future-of-work/retraining-and-reskilling-workers-in-the-age-of-automation
23
CMI analysis of DFE data, op cit
24

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/411420/a-new-vision-for-older
-workers.pdf
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CMI’s Management 4.0 campaign will report in June 2020 and is already identifying that management &
leadership skills will become more, not less important, given increasing pace of change and uncertainty.
The apprenticeship levy has been instrumental in increasing employer commitment to training and
development and encouraging companies to retain and train existing employees as well as new ones.
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25

As we know, having a first degree does not necessarily prepare you for management roles and attaining
leadership responsibility – for example the distinction between having a nursing qualification and then going on
to manage a ward.
And there is a critical need for upskilling and re-training existing workers - even those newly qualified. A CIPD
26
report found that having a university degree is no guarantee of being prepared for the workplace. More
employees said they were under-skilled for their role compared to those without a degree, highlighting the
importance of ongoing training and development in the workplace - even for graduate hires. CMI research
identified skills particularly valued by employers that required more development beyond an initial degree.
27
These included managing people, having difficult conversations and taking responsibility.

25

http://www.open.ac.uk/business/case-studies/private-sector/youthforce
https://www.cipd.co.uk/Images/over-skilled-and-underused-investigating-the-untapped-potential-of-uk-skills_tcm18-48001.pdf
27
https://www.managers.org.uk/~/media/Files/Reports/insights/research/21st_Century_Leaders_CMI_Feb2018.pdf
26
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According to other CIPD research, there has been a 20% decline in work-related off-the-job learning between
1998 and 2018, while in around a third of all businesses a significant proportion of the training that takes place
28
is either health and safety or induction based.
There has been some public criticism that levy funding is being used by employers to fund management
training for existing employees - training which would previously have been funded from employers’
professional training and development budgets.
Reports from employers, learners and training providers suggest that this is simply not the case. Provisional
findings from CMI’s own survey of management apprenticeship employers29 suggests t hat the levy reforms
have enabled the development of a higher quality and more flexible management training offer - which is
helping employers fill skills gaps and has allowed a broader and more diverse cohort to attain leadership
training and exposure. This has the potential to improve retention within businesses. Further research when
the current approach to apprenticeship has had time to embed will help further evidence this.
Providers also reported growth in new partnerships with employers. For example, Manchester Metropolitan
University, a provider of management degree apprenticeships in the North West, now works with over 300
employers. Prior to the introduction of Degree Apprenticeships they were only working with one of these
companies. They also report that those on their SLMDA programme are not “city fat cats earning £100k+” but
instead come from a wide range of roles and sectors including from SMEs, and within the NHS, managing
massive change programmes as well as small social enterprises within Manchester.
Management apprenticeships now enable many SMEs (and individuals) to get access to the high quality
management and leadership training and essential employability skills that were previously only available
through the types of graduate schemes available at large corporates or the civil service.
An annual survey of CMI apprentices, broadly representative30 of our overall apprentice population, also found
that CMI apprenticeships are giving opportunities for promotion, and people management and leadership
exposure that they may not have had. Just over half (56%) of apprentices who had finished their training
reported managing or supervising staff prior to their apprenticeship: after their apprenticeship 81% reported
these duties in their role, whilst 40% of apprentices still in training will seek a promotion within their firm after
they complete.
Evidence from employers also suggests that delivering management training through an apprenticeship can
improve retention. A CEBR report for the then SFA in 2015 found 80% of companies who invest in apprentices
reported an increase in staff retention, while 92% of employers said that apprenticeships lead to a more
motivated and satisfied workforce.31

https://www.cipd.co.uk/Images/addressing-employer-underinvestment-in-training_tcm18-61265.pdf
CMI, Apprenticeship Employer Survey, Jan 2020, unpublished
30
CMI, Annual Apprenticeship Survey, Jan 2020, unpublished
31
CEBR (2015), The Benefits of Apprenticeships to Businesses, p.17
28
29
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The CMDA itself is popular with employers and apprentices, with around 2,300 starts in 17/18 and around
32
33
2,800 starts in 18/19. Universities UK has stated that Chartered Manager is one of the top five degree
34
apprenticeship standards.
As mentioned above, management apprenticeships also widen participation. Since its introduction the CMDA
has seen strong uptake with older workers, women and those from lower socio-economic backgrounds. 43% of
those on the CMDA are from the from the country’s 50% most socio-economically deprived areas
35
36
socio-economically deprived areas; 54% are female; and around 70% of those on the CMDA are 25 or
37
over.
In our most recent survey 56% of all apprentices told us they did not have qualifications above A levels or
equivalent. For CMDA alone this figure was 77%.38

●

Providers don’t currently collect consistent data on impact measures of apprentices. We would
recommend the Education and Skills Funding Agency starts to collect this data as standard to help
really understand the impact of apprenticeship training and the apprenticeship reforms. We propose
measuring, recording and reporting on the following:
o
o
o
o

The Apprentice gains a pay rise;
The Apprentice gains a promotion;
The Apprentice’s workplace project or other learning gained from the apprenticeship is adopted
across the organisation;
The Apprentice takes on extra responsibility in their role.

●

Improving clarity and providing policy stability for all participants – apprentices, employers and
providers. The Levy is just starting to be understood by business and we are seeing a broader range of
employers engaging with the apprenticeship programme than ever before. A period of stability is
required to ensure so the system can continue to embed and evolve.

●

The levy must remain employer-led. If employers’ choice is too constrained, through narrow eligibility
criteria, employers may instead write the levy off as a tax, as happened in the first year of the levy, with
risks to quality of provision and connection to the needs of the labour market and employers.

32

CMI analysis of DfE dataset Apprenticeship framework/standard, demographic and sector subject area PivotTable tool: starts and
achievements 2018 to 2019, sourced on 08/01/20 at
https://www.gov.uk/government/statistical-data-sets/fe-data-library-apprenticeships
33
CMI analysis of DfE dataset
Apprenticeship framework/standard, demographic and sector subject area PivotTable tool: starts and achievements 2014 to 2015 to
Q3 2018 to 2019, sourced on 08/01/20 at https://www.gov.uk/government/statistical-data-sets/fe-data-library-apprenticeships
34
Universities UK (2019), The Future of Degree Apprenticeships, p.28
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Documents/2019/future-degree-apprenticeships.pdf
35
CMI, analysis of CMI administrative apprenticeship data up until the end of the 2018/19 academic year: analysis has been
undertaken for all CMI registered apprentices with a postcode
36
CMI analysis of DfE dataset Apprenticeship framework/standard, demographic and sector subject area PivotTable tool: starts and
achievements 2018 to 2019, sourced on 08/01/20 at
https://www.gov.uk/government/statistical-data-sets/fe-data-library-apprenticeships
37
Ibid.
38
CMI, Annual Apprenticeship Survey, Jan 2020, unpublished
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●

Reducing bureaucracy in the system. Guidance for employers and providers runs to hundreds of
pages, with eligibility rules spread over multiple documents. SMEs understandably find this hard to
navigate.

The Chartered Management Institute (CMI) works with business and the education sector to train workers to
improve their leadership and management skills. CMI has more than 80,000 people in training across the
organisation’s UK and international partner networks. Our thought leadership, research, events and online
resources provide practical insight for our membership community of more than 132,000.
Backed by a Royal Charter, the CMI is the only organisation able to award Chartered Manager status. We
have a range of further and higher education partners across the country including Dudley College, University
of Huddersfield and University of Birmingham. We also work with private training providers such as Corndel,
WhiteHat and Hawk Training.
CMI has actively engaged with the apprenticeship programme from the very beginning. We helped set the
standards for management apprenticeships through the Management Apprenticeships Trailblazer Group - a
40-strong employer-led group including Barclays, the BBC, the Civil Service, Sainsbury’s and Serco – and
have created a high quality suite of management apprenticeships. This comprises a Level 3 Team Leader
Apprenticeship, Level 5 Operations Manager Apprenticeship, Level 6 Chartered Manager Degree
Apprenticeship and Level 7 Senior Leader Master’s Degree Apprenticeship for executive and C-suite
development. All CMI accredited apprenticeships put apprentices on the pathway to Chartered. For level 6 and
7 the Chartered Manager award is embedded.

Management apprenticeships boost productivity │ 02/03/20

13

