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This qualification has been developed in consultation with employers and other key stakeholders. It is aimed at 
recognising and developing the competence of individuals who are aspiring and practising managers within 
the police sector. 
 

 
 
This qualification is regulated from 30th September 2015. The regulation end date is 30th June 2023. 
 

 

CMI Level 4 Certificate in Police First Line Management 

To achieve a CMI Level 4 Certificate in Police First Line Management, learners must complete all units to a maximum 

of 34 credits. The Total Qualification Time (TQT) for this qualification is 344 hours, with 146 hours being Guided 

Learning Hours (GLH). 

UNIT 
NUMBER 

UNIT NAME LEVEL CREDITS TUT GLH 

CB3 
Conduct evidence based information briefings, 
tasking and debriefings 

4 3 33 16 

CI105 
Supervise police investigations and 
investigators 

4 4 42 18 

CD101 Supervise the response to critical incidents 4 4 43 24 

CC7 
Prepare for, monitor and maintain police 
operations 

4 5 49 11 

QUALIFICATION PURPOSE 

KEY DATES 
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M&L 26 Provide leadership and management 4 5 47 28 

M&L 11 Manage team performance 3 4 41 21 

M&L 9 
Manage personal and professional 
development  

3 3 32 12 

3022 
Conduct performance reviews with individuals 
in policing 

3 6 57 16 

 

 
 
CMI qualifications at RQF Level 4 portray practical skills and competences that are rated in academic terms as being 
comparable to and Higher National Certificates (HNC). 
 

 
 
For further infromation on the CMI Level 4 Certificate in Police First Line Management, please see the Qualification 
Syllabus. 
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